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Project Task Milestone Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11

BioMedical
Website

Create initial design concept
Feedback and amendments to design 
Implementation of Design into static HTML Pages Y

CD Testing of HTML Pages
Build Content Management System for website
Build Secure Client Area
Build of Webinar Page
Implementation of CMS into front end design Y

1 week contingency
Testing of CMS
Testing of Secure Client Area
Feedback and amendments to development build
Preparation for Live Production Website Y

Sign off and Launch of Website


